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One candle can light thousands of candles
while preserving the candle’s lifespan.

As we step into another year with renewed determination to achieve our dreams, I extend my heartfelt gratitude to each and 
every one of you for the remarkable accomplishments of Young Minds International during 2024–2026. Two years ago, Young 
Minds International began as an idea—a spark ignited by individuals who believed that leadership is not defined by age, but by 
purpose. Today, that spark has grown into a vibrant movement. We stand not only as a national force but also as a globally 
recognized organization, proving that when committed people unite with a shared vision for positive change, the world takes 
notice.

Our footprints have le� lasting impressions in the communities we serve. Through our projects and initiatives, we have 
demonstrated that our mission goes beyond words. Our goal is to positively impact lives through active and meaningful 
service. We are social architects, strengthening bonds between people and fostering a spirit of unity and compassion. We 
could prove that when individuals come together with a common purpose, extraordinary achievements become possible. The 
successes of the past two years are a testament to the power of collective effort, dedicated leadership, and selfless service. As 
we embark on this new chapter, let us continue to dream boldly, serve passionately, and work together to create an even 
greater impact on society. The journey ahead is filled with opportunities, and I am confident that, united in purpose, we will 
achieve new milestones and inspire many more lives.

Over the past two years, our travels to different parts of the nation for meetings and service activities provided us with the 
privilege of meeting hundreds of dedicated, service-minded members. The warmth, love, and affection we received from 
them have become some of our most cherished memories. Across the country, our clubs have undertaken impactful 
community service projects that have transformed countless lives. Initiatives such as Renal Care programs, installation of 
Dialysis Machines, Homes for the Homeless, Medical Assistance, Ambulance Services, Environmental Conservation Projects, 
Educational Support, Cultural Events, Sports Activities, Family Festivals, and the Regular Supply of Food to those in need have 
been widely appreciated by the communities they serve. These meaningful efforts truly embody our motto, “To Impact Lives 
Through Service”. Our members are the heartbeat of this organization. What impressed us was their dedication, compassion, 
and commitment -  the driving forces behind every success we celebrate.

Each member must always remember that this is their platform, their organization, and their opportunity to make a difference. 
Our members across the country - from small towns to bustling cities - deserve special appreciation for the extraordinary work 
they do every day. They serve not for recognition or applause, but because of their deep and unwavering belief that service has 
the power to transform lives. Our members deserve immense appreciation for the depth, commitment, and compassion 
reflected in every project they undertake. Their dedication has strengthened our organization and enhanced our reputation as 
a force for positive change in society. The energy, enthusiasm, and passion demonstrated by our members give us great 
confidence that the future will be filled with even greater achievements and inspiring success stories. As we move forward, let 
us continue to grow together, serve together, and create opportunities that bring purpose, hope, and joy to the lives of others. 
Together, let us build a brighter future and make every act of service a meaningful step toward transforming lives.

As we look ahead, we must recognize that we are not merely continuing a tradition - we are shaping the future. We live in a 
world where needs are constantly evolving, challenges are becoming increasingly complex, and service must be more 
innovative, inclusive, and purposeful than ever before. Leadership in Young Minds International is not defined by titles or 
positions. True leadership is about listening with understanding, empowering others to grow, and lighting the path forward for 
those who follow. It is about inspiring confidence, fostering collaboration, and creating opportunities for meaningful change. 
Those who accept leadership responsibilities must do so with gratitude, humility, and a steadfast commitment to our shared 
mission of “Service Above Self.” Leadership is both a privilege and a responsibility, calling upon us to serve with integrity and 
lead by example. This is our moment. 

There is a timeless truth that a tree's strength is determined by the depth of its roots. In the same way, the strength of our 
organization is measured by our willingness to give, share, and care for others. The deeper our roots of compassion, service, 
and unity, the stronger and more resilient our organization will become. The future is ours to shape, and with unity of purpose 
and dedication to service, there is no limit to what we can achieve. Let us move forward not as individuals, but as one united 
family committed to service, driven by passion, and inspired by the belief that together we can build communities filled with 
hope, resilience, and opportunity. It is a privilege and an honour to walk this journey alongside every member of Young Minds 
International. Take pride in being part of an organization that brings together people from diverse backgrounds united by a 
shared commitment - to serve, to lead, and to make a difference. The friendships we build, the lives we touch, and the 
communities we strengthen are the true rewards of our efforts.

This is more than a call to serve; it is a call to lead through service. Let us inspire one another to dream bigger, reach farther, and 
create a greater impact. We encourage every member of our Young Minds International family to “Think Big” and open a 
“Giving Account” - an account measured not by wealth, but by acts of kindness, compassion, generosity, and service. In doing 
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so, we create a legacy that will continue to inspire future generations. Never underestimate the power of a simple act of 
kindness. 

Friends, our journey has never been powered by privilege, position, or age. It has been driven by passion, purpose, and the 
unwavering belief that age is merely a number - what truly matters is the spirit within each of us. At Young Minds International, 
leadership is not defined by the year of our birth but by the strength of our vision, the openness of our hearts, and the courage 
to transform ideas into action. Whether you are 15 or 70, if you possess a young mind - one that is eager to learn, willing to serve, 
and ready to lead - you have a place in this family. Today, Young Minds International is no longer just a dream or an aspiration. It 
has evolved into a global movement and a powerful call to action. It is a platform where ideas become initiatives, where service 
becomes a way of life, and where every act of kindness contributes to a lasting legacy.

What we have achieved so far is only the beginning. Our journey has just started, and the opportunities before us are limitless. 
The world is watching us - not with doubt, but with expectation. Communities look to us for hope, inspiration, and leadership. 
It is now our responsibility to rise to that expectation with determination and vision. The need of the hour is to rededicate 
ourselves to the ideals that brought us together. Let us renew our commitment to service, strengthen our bonds of fellowship, 
and pledge to carry this vision forward with integrity, passion, and purpose. Let us continue to dream boldly, serve selflessly, 
and lead courageously. Then together, we can create a future where compassion triumphs over indifference, where service 
transforms lives, and where young minds continue to inspire positive change across the world. The best chapters of our story 
are yet to be written. Let us write them together.

We never speak of trees as growing old; we speak of them as growing. With each passing year, they become stronger, wiser, and 
more deeply rooted. In the same way, we at Young Minds International believe that age is merely a number. What truly matters 
is our willingness to continue evolving, learning, and serving.  As we look toward the future, one of our greatest priorities must 
be to strengthen our organization by forming new clubs and expanding our membership. Every new member brings fresh 
ideas, new energy, and greater opportunities to serve. Every new club extends our reach and amplifies our impact on society. 
The world belongs to all of us, and no borders can limit the power of friendship, fellowship, and service. Together, we are one 
global family united by a common purpose. Let us continue to grow, to inspire, and to build bridges across communities and 
nations. The future of Young Minds International is not defined by limitations but by possibilities. Let us move forward with 
confidence, knowing that our greatest strength lies in our unity, our vision, and our collective commitment to creating a better 
world through service.

Our vision for the future is clear • To strengthen our presence in every community. • To expand our reach by engaging and 
empowering younger generations. • To enhance our impact through investments in leadership development, diversity, 
innovation, and digital transformation. • And most importantly, to ensure that every act of service - whether large or 
small—reflects the values we cherish: compassion, respect, integrity, and a commitment to justice. It is truly remarkable that 
Young Minds International has earned widespread recognition and respect in such a short span of time. Across communities 
and nations, individuals are willingly stepping forward to become part of this movement because they believe in our vision, 
our values, and our mission of service. People see Young Minds International as an organization uniquely positioned to 
promote justice, peace, harmony, and fraternity across the world. With this growing trust comes an even greater responsibility. 
We must remain vigilant in ensuring that accountability, transparency, and ethical leadership are upheld in every sphere of our 
work and in the communities we serve. Our strength lies not merely in what we 
say, but in what we do. We strive to practice the values we promote and allow our 
actions to speak louder than our words. Through service, compassion, and 
leadership by example, we seek to inspire positive change and leave a lasting 
impact on society.

As we move forward together, let us remember the timeless principle: “Anyone 
who wants to be first must be the last and servant of all. “May this spirit of 
humility and service continue to guide our decisions, shape our leadership, and 
inspire our journey ahead. Together, let us build a future marked by hope, unity, 
and meaningful service to humanity.

Thank you for your commitment, dedication, and unwavering support.
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TO BE A BETTER VERSION -
ndCelebrating our 2  Anniversary 

Greetings to all our compatriots as we step into our third exciting year. Salute to all the leaders and cadre who 
through their earnest efforts made it possible.

Recently, I was once again watching our inaugural ceremony. I am sure that it is worth watching o�en, so that we 
can be reminded of how it all began and what we stand for. The promises we made to ourselves should never be 
forgotten.

Primarily, our organization was built on certain core principles and ethical values. The Constitution echoes the 
resolve of the collective.

We swore to be different. Ours was a walk away from the past in search of a new future. We promised greater 
autonomy to the clubs, fairness and transparency at all levels, ethical conduct and wise spending among others. 

I am greatly impressed by the wonderful Manuals we are bringing out. The Manual on official duties is such a 
simple, clear and elegant document. Am sure that our ISG's brilliance is behind it. It is a must read for all.... It is the 
Constitution incarnate in the simplest form. 

It is expected that the Programme Directors will become vehicles of change following the high intensity training 
programme. From this year onwards, we should be having Project Directors appointed at all levels.

It is true that the hill before us is a bit high to climb. All social organizations do face constraints in recruitment and 
attendance. We need to invent ways to counter these. Exemplary community service and entertaining meetings 
should be our hallmark.

We must remind ourselves that we deliberately chose to be different. As such, there should be no ground for 
reversion to any of the old abandoned ways. We do not want parity with any other organization. The temptations to 
adopt practices of others or even terminology should be avoided even if it is convenient.  We should be innovative. 
We should be able to invent rather than copy. Ultimately, we should become the model.

Philip Thengumcheril
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FUNDRAISING

Only 3% of your prospective donors are ready to give now. 

 7% are close but not ready yet.

 30% are way off.

 60% are highly unlikely to give at all 

And that's why fundraising takes time. Because you're working to 
your donors' timelines - they do NOT work to yours.

Charities, if you expect your fundraisers to go out and get the 
money in as quickly as possible- you're asking them to:

 Pitch to a cold audience - the worse possible way to ask for 
money. 

 Only target 3% of your addressable market - leaving 37% of givers 
untapped. 

The smart money is on - having a strategy to cultivate your FULL 
prospective audience. 

 60% won't give - but could be introducers or influencers. 

 30% are way off giving - but worth initiating a relationship while they’re still open to the idea. This is the optimal 
time to start those relationships. 

 7% are open to giving and are actively planning their budgets, timelines, shortlists etc. - so your window of 
being on that shortlist is now starting to close. 

 3% are hot to trot. 

These figures are based on the "buyer's pyramid" - think of it like the 80/20 rule (Pareto Principle). Understanding 
that only 10% of your qualified prospects list is actually ready to give now or within your financial year - helps you to 
determine how long your prospect list needs to be for you to reach your target.

It also helps charities to understand that - good fundraising includes initiating relationships that will NOT 
convert in this financial year.

Keeping in touch with prospects - is NOT fundraisers wasting their time on people who are not willing to give.

It is fundraisers investing their time appropriately with people who are not ready YET.

Because - "not yet" does not mean "no".

It means, stay in touch - you have a warm prospect who is going to move along 
the timeline into the "ready to give now" bracket.

Putting pressure on fundraisers to go out and get the money in now - means 
you're limiting yourself to 3% of your target market rather than engaging 40% 
of it strategically. 

This is also why you need to retain and trade up your existing donors (new 
business can be achieved by growing the donors you already have alongside 
new donors).

A combination of - retention, trading up existing donors, new business and 
initiating relationships with the "not ready yet crowd" - is how you grow a 
sustainable donor base.

The riches are in your niches - but the fortune is in the follow up... Michelle Benson
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INTERNATIONAL PRESIDIUM MEETING
at Abad Plaza, Kochi

Dear All, 

We had an excellent program planned for the past two days. The entire sequence of events went very well with 
meticulous planning. 

This occasion was so special with the presence of all the top leaders of our group in the same hotel. Their vision on 
the future of YMI was elaborately discussed and our IP addressed the gathering in his own unique way that needs to 
be carried over to every single person of our club across the globe. 

The International Presidium Members had a marathon discussion in a single stretch and came out with valuable 
inputs on all topics. 

A great opportunity was given for all the International and Area Program Directors to express themselves with their 
views and perspectives. 

All our leaders discussed and selected a nice place to stay with exceptional hospitality for everyone without any 
expenditure. 

My sincere thanks to the organising team and the International team for hosting these enriching meetings. I’m sure 
we will all do our best to achieve our mission beyond the expected level. 

Returning back full of positive energy. 

Thank you all 

A . Balasubramanian,  President YMI Erode, DG Elect - District-II, Region-IV
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INTERNATIONAL AND AREA
PROJECT DIRECTORS MEETING
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LEADERSHIP MEET
at Abad Plaza, Kochi 
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HOW TO NAVIGATE DIFFICULT
CONVERSATIONS FOR PERSONAL GROWTH

Don't shy away from tough conversations, they're the only ones that actually matter.

I spent three weeks avoiding a conversation with a key customer who'd gone quiet a�er our last demo. I kept telling 
myself they were "just busy" or "evaluating internally."

Finally, I called them directly: "I get the sense something didn't land right in our last conversation. Can you help me 
understand what happened?"

Their response changed everything.

“Honestly, your solution is impressive, but it solves a problem we had six months ago. Our priorities have 
completely shi�ed, and we didn't know how to tell you.”

That five-minute conversation saved us weeks of follow-up emails and gave us crucial market intelligence about 
how customer needs were evolving.

Here's what I've learned about tough conversations:

The longer you wait, the tougher they get. That awkward silence a�er a proposal isn't going to resolve itself. 
Address it directly.

Most "tough" conversations aren't actually tough. They're just uncomfortable because we're afraid of what we 
might learn.

The information you get is always more valuable than the comfort you preserve.

Even brutal feedback moves you forward faster than polite silence.

Three conversations I stopped avoiding:

"It seems like this isn't a priority anymore. Should we pause?" (Usually reveals the real timeline and decision-
making process)

"What would need to change for this to be a clear yes?" (Gets to actual objections instead of vague concerns)

"Who else needs to be convinced, and what are they worried about?" (Exposes the real decision-making structure)

The pattern: 

Every tough conversation I've delayed has gotten easier once I actually had it.

The counterintuitive result:

Customers respect directness. They'd rather have an honest 
conversation than continue a polite charade.

What conversation are you avoiding right now? What would happen if 
you had it this week instead of next month?

Michael Ulin

A Humble Probability Salesman
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It was a pleasure to attend the Installation Ceremony of Bangalore District, YMI. My sincere appreciation to D.G. Rao 
for organizing and conducting the function successfully. The event was well planned and carried out with great 
dedication.

I extend my heartfelt thanks to our International President Dr K. C. Samuel, ISG , Area President, Area Secretary, and 
all other respected leaders for their presence, guidance, and continuous support to the organization.

Congratulations and best wishes to all the newly installed office bearers. Wishing you a successful tenure filled with 
meaningful service, strong leadership, and continued growth for YMI.

N S  Sakthivel, Regional Chair, Region1

Orientation Meeting 
Young  Minds Club of Crown Kochi, 
at Recca Club, Kakkanad

INSTALLATION / MEETINGS
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INSTALLATION / MEETINGS

Official visit of the District Governor and
family meet - Young Minds Club of Edoor

Second Anniversary of Young Minds International,
celebrated by Young Minds Club of Kollam, Region-I

Area Convention 2026 Committee meeting

Inauguration of Young Minds Club of Muvattupuzha Region-II, District-III
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Young Minds Club of Adimali - Family Meeting and Induction of new members

MEETINGS

Meeting of Area team
with the Regional Chairs of 2025-26
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Young Minds Women’s Club, Sreekandapuram provided Glucose Monitoring Machines
to 25 diabetic patients belonging to BPL category.

PROJECTS

The third community service project of Young Minds Club of Adoor this year was held at St. John of God Old Age 
Home, Adoor. The club donated essential items worth Rs. 25000 to them. Dist Governor Sri George Muricken, 
President Sri Philip Mathew, Secretary Sri Jose Francis, Sri N. A. Thomas, Lisson K. George, Sri Reji Alexander, Smt. 
Anila Mathew from the club served lunch to all inmates of the old age home.
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All the programs conducted by YMI Peravoor were unique and beautiful. Similarly, for the first time in our Area's 
history, an Easter Egg Painting Competition was successfully conducted today. Mathyu Masy, along with Jojo, 
made arrangements. Mr George presented the history of Easter eggs. Pradeepan Puthalath, Selvarajan Master, and 
others took the initiative for registrations. Skaria Masy suggested a separate competition for LP section kids, and 
sponsored prize money of Rs. 500, 300, 200, and 100 for them.

The program was inaugurated by Asst. Vicar Sebin Palakkal. Young Minds International Club Secretary Selva Rajan, 
Dr. C. M. Dinesh, Dr. Manoj Kumar, Pradeepan Puthalath, Skaria Master, Jojo, George, and others were present.

In the High School and Higher Secondary category, Dona Feju won 1st place, Alphonsa Kunnumpurath 2nd, and 
Mereesa Ann 3rd. In LP category, Caroline won 1st, Amal Christy 2nd, Katherin Shino 3rd, and Nila Josh a 
consolation prize.

Shiji Jojo and Dr. Manoj Kumar were judges.

Another Easter Egg Painting Competition was conducted at St. Vincent Church Edathotty, jointly with Young Minds 
International Peravoor, with 35 kids participating. They received Rs. 500, 300, and 100 rupees as prizes. The event 
got good media coverage.

PROJECTS
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Young Minds Club of Dilsukhnagar carried out an inspiring community service initiative, “Distribution of nutritious 
food to Orphan Children” at Sakhi Center, Hyderabad. We express our heartfelt thanks to our International 
President Dr K. C. Samuel  and our Regional Chair for their time.

Ravinder G.
President, Young Minds Club of Dilsukhnagar

Dr. K. C. Samuel being honoured by Region-V at Hyderabad Presentation of the Charter Certificate
of Young Minds Club of Secunderabad

PROJECTS
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PROJECTS

Young Minds International, Payyanur, conducted a charitable outreach program. A series of welfare activities 
aimed at supporting the physical and mental development of the 22 children studying at the Buds School in 
Pilathara were organized.

As part of the program, Mr. Johnson Punchakkad presented a flute recital, and Master Joy performed instrumental 
music. Lunch was also provided for the children.

The event was attended by the children’s parents and was led by Young Minds office bearers including Johnson 
Punchakkad, Ajanthan T.S., Gangadharan K.P., Sreedharan C., and Gangadharan. Teacher Jyothi N.J. delivered the 
vote of thanks.

Key handing ceremony of  a
house sponsored by Young 
Minds Club of Mulanthuruthy 
Region2 District-II

Page 16 Y O U N G M I N D S I N T E R N A T I O N A L



YOUNG MINDS
INTERNATIONAL

To impact lives through service

TM

PROJECTS

We are pleased to announce AAROG'26, a medical camp organized by the Young Minds Club of GCT Youth. This 
initiative is aimed at promoting health awareness and providing essential medical support to the community.

AAROG'26 reflects our commitment to social responsibility, 
bringing together dedicated volunteers and healthcare 
professionals to serve those in need. Through this camp, we 
strive to create a positive impact by ensuring accessible 
healthcare and spreading awareness about well-being.

Ajay Raju M. J.
President, Young Minds Club of GCT Youth,
Coimbatore

Handing over of Dialysis Machine to Samaritan Hospital by Young Minds Club of Kizhakkambalam 
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Congratulations! Mr. C. K. Sadanandan, who 
represented India at the World Powerli�ing 
Competition held in Goa, and won a Gold Medal. This 
proud Star is the President of Young Minds Club of 
Kannur South.

Young Minds International 
Kalliassery Club presented its 
3rd Kalashree Award to talented 
dancer Aradhya Prashanth. The 
a w a r d  c e r e m o n y  w a s 
inaugurated by Young Minds 
International Region III District III  
Governor K. V. Prashanth. Club 
President Niram Rajesh presided 
over the function, and renowned 
playback singer Kanhangad 
Ramachandran presented the 
award.
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PROJECTS / RECOGNITION 

Handing over Public Address System to Govt UP School, Chakkai, Trivandrum
by Young Minds Club of Trivandrum Lotus 
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PROJECTS

Sandalwood sapling distribution by Young Minds Club of 7th Mile

Young Minds International (YMI) South Paravoor Club, in association with the South Paravoor Gandhiji Memorial 
Library, has launched a summer camp for children titled “Vaayanakkalari”.

 The camp, aims to turn the summer heat into a refreshing memory for the participants. In addition to fostering a 
love for reading, the program includes training in Origami, drawing, and poetry recitation competitions.

 The sessions are being led by YMI District Governor Mr. Jose Alphone, in the presence of YMI South Paravoor Club 
President Mr. Mohan John and Secretary Mr. Kuriakose.
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PROJECTS - YOUTH WORK CAMP
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PROJECTS

In connection with the school reopening festival, 
Adimali Young Minds Club President Sivadas K. K. 
distributed study material kits containing 12 items, 
including a bag and an umbrella, to all the students 
of South Kathippara Govt. LPS in Idukki district.

A house was fully renovated for a poor 
elderly couple at Munnur, Attingal.

At the function, the President of the 
Yo u n g  M i n d s  C l u b  o f  A tt i n g a l 
Jayachandran, presided over the 
meeting. Greetings and felicitations 
were extended by Regional Chair 
Elect Dr. Anita Mohan, Ward Member 
and former Panchayat President 
Shibulal, District Governor Suresh 
K u m a r ,  a n d  G o v e r n o r  E l e c t 
Jayachandran B. Club office bearers, 
members, and local residents were 
also present at the event.
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PROJECTS

Young Minds Club of Attingal organized a series of 
community service activities in connection with the 
School Reopening Celebrations. As part of the 
program, an almirah (storage cabinet) was donated 
to LMS Primary School, Attingal. On the same day, 
learning materials and sweets were distributed to 
the pre-primary students of Alamcode Government 
Higher Secondary School. In addition, traffic safety 
convex mirrors were installed in front of Alamcode 
School and along the main road to enhance road 
safety. The installation ceremony was attended by 
Young Minds Club of Attingal President Mr. 
Jayachandran, District Governor Mr. Suresh Kumar, 
club office bearers, VHSC Principal Mrs. Nisha, 
teachers, and other guests.
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FAMILY TOUR

Young Minds Club of Adimali - Family Tour

Region-I - Vietnam Tour
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POSTERS
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NEWS
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www.youngmindsinternational.com

For our website  and newsletter,
please send details of projects, meetings,

installations, thoughts and ideas to
ymiyoungminds@gmail.com

Best wishes,
 Daniel Thomas

YOUNG MINDS
INTERNATIONAL

To impact lives through service

TM

OBITUARY

Kottayam (79) passed away  in the US. 
She was with her son in New Jersey. She 
is Dr. K. C. Samuel’s  brother - late  K. C. 
Abraham’s wife. 
She was Principal of St. Josephs Engg 
College, Chennai. She is the first woman 
Mechanical Engineer  (1968 Batch CET) 
from Kerala. She is the founder member 
of Young Minds International Club of 
Kottayam.

Dr. Jolly Abraham

P. G. Pradeep Kumar, who has been serving as the Treasurer of Young Minds International Club Region-I, retired 
from the position of Kottayam District Town Planner a�er 30 years of official service in the Kerala Government.

A farewell was organized for him under the leadership of the Young Minds Club of Kottayam. District Governor 
George Murickan honored him by draping a Ponnada (Traditional shawl).

Club President Professor Jacob Mani, Fr. Jacob Vattakkattu, and Fr. K. M. Zachariah Koodathinkal delivered 
speeches during the event.


